
LEADERSHIP MEETING:  December 5, 2010; PACK 161
Called to order at  6:05 pm and adjourned at 7:10  pm

Attendance:  
Tiger A Tiger B Tiger C Den 1 Den 2 Den 3 Den 4 Den 5 Den 6 Den 7 Den 8 Den 9 Den 10 Den 11 Den 12

X X X X X X X X X

Cub Master's Report: (Tim Mitchell)
• Wrapping up popcorn in November went well.
• Top three popcorn sellers won't be crossing over this year which is great news for the pack.
• Parents volunteers are needed to help monitor the safety of the pie throwing event next year.
• Den 3 did a wonderful job with the flag holders.  All dens are extremely grateful.
• Good Turn results from the food pantry was the results were rather light this year. 

Consideration is being given to moving the food drive to the spring for many reasons.  Maybe 
we will do another food drive in March or April this year to make up for the light results.

Secretary's Report: (Nancy Garman)
• Motioned and Approved

Popcorn Chair: (Tony McKinney & Connie Wendt (absent))
• No report at this time.

Membership Report: (Heidi Kemp)
• Membership is almost completed.  All paperwork is still being tracked down.
• The exact amount needs to be submitted to our treasurer in order for this to be paid.

Treasurers Report: (Ed Pfannes)
• Popcorn checks were deposited in record time due to Tony's work. 
• About $95 in NSF fees which is not bad compared to our fundraising of $58,000. 
• Total balance as of November 2010 is $66,330.56
• Scout shop balance is $1,264.48
• Den Leader form needed in order to allow the $20 per scout alotment for den activities. 

Receipts are absolutely necessary in order to be reimbursed.
• Scout shop advancement receipt of $21.79 is missing and needs to be found.
• Motioned and approved

Advancements: (Mike  Lahaie & Jon Wendt)
• Due date will be Tuesday, December 7th for any advancements
• Good Turn arcs are no longer being made.  Other options are being researched.
• We are currently out of 161 badges.  The price is raised by $1 per patch.  That patch is almost 

$5 each.  New options are available that are not as formal that will still cost $3
• Jon Wendt's help is greatly appreciated as this job would be insurmountable with his help.
• Den Leaders please get the information out to your parents that the belt loop awards will not be 

presented at the pack meeting.  These will be awarded at the den meetings.
• Only major awards such as advancements and achievements will be awarded at the pack 

meeting for Bears, Wolves, and Webelos.
• Tiger Cubs will receive all of their awards at the pack meetings except beads.
• Please email as soon as possible
• A den box of awards will be available at pack meetings to pick out what might have been 

missed.
• A process for streamlining this project is always being researched.

Pine-wood Derby: (Hugh Sanchez (absent) & Eric Riddle)
• Santa has already been scheduled
• Software came with the new track that was not used last year.
• We will stick with the traditional tiered race as well as using the software next year.
• Software will allow us to record times for all boys as opposed to just having the time for the 



first place time.
• Looking for activities to do during “down time”
• Rules are on the website and will also be passed out and emailed

Website Design: (Wes Garman absent)
• (no report at this time)

Winter Camp: (Abby Dozier absent)
• All registrations and fees are due at the December 14th pack meeting.

Blue & Gold Banquet:  (Angela Kangas (absent))
• (no report at this time)

Troop Report: (Abby Dozier absent.)
• (no report at this time)

Fire Bowl:  (absent)
• No report at this time.

Summer Camp & Summer Activities: (Scott Bunce)
• Webelos II July 17 – 20
• Cub Camp August 11 - 13

Committee Chair (Kerry McKinney(absent))
• No report at this time

New Business:
• Den leaders need to make sure each scout brings a new unwrapped toy for Toys For Tots.
• Drill team from the Marines is being planned on at the next pack meeting.
• Bikes are being taken care of from the Webelos II dens.
• A year long scheduled grid will be given for the schedule for each pack meeting.  Some 

flexibility needs to be given if some dens need to switch assignments, but this needs to be the 
individual dens responsibilities

• Volunteers are desperately needed for the upcoming hikes.  
• John Assenmacher will lead the January 29th hike.  Brian McMullen will lead the hike on March 

27th.  Eric Riddle will do the hike on April 17th which may be at a different location such as the 
river walk.  Please ask your parents to lead the hike on February 27th.

Open Positions:  (Kerry McKinney is looking for these positions, please make recommendations)
• Assistant Cub Master needed in February
• Bake Sale & Cake Walk Chair (filled by Karen Owel)
• Quartermaster (one with a barn or shed to store equipment)
• Pack Picnic Chair

Next Pack Meeting Assignments: December 14th, 2010
• Set Up (arrive at 6:00) –  Den 1 & 12
• Greeters – Tiger A
• Opening Flags – WMU ROTC (or Den 7)
• Skit/Cheer – Den 9
• Denner Minute – Den 8, 10, 11
• Closing Flags – Den 5
• Clean Up – Den 8 & 10
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